
 1
iNtroDUCtioNT he avalanche of critical 

information that educators 
must know to teach 

literacy today is overwhelming. If 
you purchased professional books 
for each of the hottest topics in 
literacy, you’d need a wheelbarrow 
to cart them to your car. (Not to 
mention several years to cover them 
all in professional development or 
learning communities!)

To teach our students to read 
and write effectively, teachers 
need to become “experts” on a 
wide range of important topics, 
including motivation, reading 
aloud, independent reading, 
assessments, grouping strategies for 
differentiating instruction, all aspects 
of comprehending both fiction 
and nonfiction texts, vocabulary 
strategies, phonics and phonemic 
awareness, effective writing 
techniques, and of course the new 
Common Core Standards (Common 
Core State Standards Initiative, 2010).

An exciting new Resource 
filled With “Greatest Hits”
Best Ever Literacy Survival Tips gives 
you the essential guidelines that 
every teacher must know about 
critical topics in literacy, plus more 
than 72 engaging lessons that yield 
results. In hundreds of school districts 
around the United States, I have 
witnessed schools struggling to find 
both the money and time for quality 
staff development. I developed this 
“greatest hits” collection to serve as 
a vehicle for covering hot topics in 
literacy quickly or in-depth as desired. 
It’s like putting all your favorite songs 
in one playlist on your MP3 player, 
but occasionally choosing to play a 
particular album.

The idea is to provide an inviting 
format for covering some of the most 
important and salient information 
teachers need to know. The lively 
magazine-style layout makes the 
chapters appealing and easy to 
read. What began as a popular 
online article series available only to 
members of the International Reading 
Association now serves as a rich 
desktop reference and professional 
development tool with many useful 
added features, including

■  A new piece on the topic of 
motivation

■  Supplemental material for each 
topic, from “Best Ever Advice” 
you can use and a detailed staff 
development guide to new lessons 
with Common Core connections, 
assessment tips, bookmarks, and 
other reproducibles

■  A wonderful bibliography of 
children’s literature, provided by 
Booksource.com, organized by 
teaching topic for use with your 
students

Whether you’ve been teaching 
for decades or this is your first year, 
Best Ever Literacy Survival Tips is 
designed with you in mind. You can 

read it cover to cover or skip around 
to select lessons or topics. Study 
it on your own, in a professional 
development community, or as a staff 
during regularly scheduled meetings.

Organization of This Book
Each chapter in this collection 
addresses the importance of the 
topic and discusses problems that 
teachers and students encounter. 
There are engaging classroom 
scenarios and a wealth of evidence-
based guidelines. Each chapter also 
has the following useful features:

■  “Best Ever Advice” from literacy 
leaders and classroom teachers

■  Lori’s Top 5 Surefire Strategies

■  A “Q&A” section

■  Recommended online resources 
and professional books to study

■  A before-, during-, and after-reading 
Professional Development Guide

■  Scaffolded lesson plans for small 
groups or whole-class instruction, 
with Common Core connections

■  Formative assessment tips

■  Classroom-ready bookmarks and 
other reproducibles

Introduction: Getting started
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Following is a chapter-by-chapter 

overview of the book.

Chapter 1: “Motivation Magic”
We possess the tools to teach any 
child to read, but can we teach 
children to love reading? What are 
the magic ingredients that when 
sprinkled into our classrooms 
and programs will win kids over 
to become lifelong readers? This 
chapter provides guidelines and 
practical tips for building a strong 
passion to read for a lifetime.

Chapter 2: “The Power of Reading 
Aloud to Your Students”
How can you effectively use read-
alouds in your already busy school 
day? This chapter features a range 

of motivating strategies, from 
Laminack and Wadsworth’s (2006) six 
types of read-alouds, to The Read-
Aloud Challenge, to filling Mystery 
Literacy Boxes (Pearman, Camp, & 
Hurst, 2004). You’ll also find a handy 
bookmark with discussion starters 
for partners to use when they turn 
and talk during an interactive read-
aloud, as well as Lights, Camera, 
Listen, an engaging lesson on using 
senses during reading.

Chapter 3: “Super Practical Ways 
to Build an Independent Reading 
Program in Your Classroom”
Whether you call it SSR (Sustained 
Silent Reading) or ZYLAR (Zip 
Your Lip and Read), you know that 
independent reading time requires 
much more than simply providing 
time for kids to read silently. Make 
the most of this critical piece of the 
reading puzzle with suggestions 
from this chapter, including simple 
ideas for building a classroom 
library on a budget, conferring 
with students, and building 
comprehension. Support materials 
include a sample reading log, 
interest inventory, two independent 
reading bookmarks to promote 
comprehension and discussions, plus 

ideas for impromptu Buddy 
Circle discussions and a 
rubric to assess students on 
their independent reading 
behaviors.

Chapter 4: “Surefire Ways 
to Engage Students and 
Improve Comprehension”
Many of our students 
struggle with 
comprehension. This chapter 
is loaded with powerful new 
ways to yield results using 
familiar comprehension 
strategies (connect, 
predict, infer, question, 
monitor, clarify, summarize, 

synthesize, evaluate) and to motivate 
students to use the strategies on 
their own during reading! This 
chapter includes ways to make 
your think-alouds interactive and 
memorable so that learning sticks, 
with lessons like Connection Chains 
for building better connections and 
Pause to Clarify to promote rereading 
and decoding, a comprehension 
strategy bookmark your students 
will refer to daily, and a guide to free 

online lessons and suggestions for 
comprehension.

Chapter 5: “Reciprocal Teaching—
The Reading Super Vitamin”
Do your students read and decode 
but often not deeply understand 
what they are reading? Reciprocal 
teaching or the Fab Four (Oczkus, 
2010) is a research-based (Palinscar & 
Brown, 1986), interactive discussion 
technique that invites students 
to work cooperatively using four 
strategies: predict, question, clarify, 
and summarize. The promise of 
reciprocal teaching is that after 
just three months, student reading 
improves from one to three years! 
Even after just 15 days, you’ll notice 
a difference in comprehension. This 
chapter provides guidelines for 
getting started with read-alouds and 
easy-to-implement lessons such as 
Fast Fab Four, Table Runners, and the 
ever popular Four Door to use for 
formative assessment. You’ll find tools 
to help you implement reciprocal 
teaching, including a Fab Four 
bookmark, links to classroom footage 
showing reciprocal teaching in action, 
and a handy assessment rubric.

Chapter 6: “Navigating Nonfiction”
Today more than ever, our students 
need strategies to read nonfiction 
text well. Reading informational 
text is the key to success in school 
(Duke, 2000). The Common Core 
Standards (Common Core State 
Standards Initiative, 2010) and 
reading in the digital information age 
require that our students use critical 
thinking skills as they read and 
comprehend texts about the world 
around them—text that can include 
heavy vocabulary and concept 
loads. Creative ideas for teaching 
text structures and text features 
are included along with engaging 
lessons like Word Pop Prediction 



 3
iNtroDUCtioN

to predict informational text 
vocabulary, Flip It to promote deeper 
comprehension, and the wildly 
popular Hand Motion Summaries 
that students will beg for over and 
over again! Also add the Nonfiction 
Bookmark and Nonfiction Wonder 
lesson to your bag of informational 
teaching tricks.

Chapter 7: “Assessment Survival Tips”
You won’t want to miss this chapter 
chock-full of super practical 
information for the teacher on 
assessment overload! Practical 
ways to use diagnostic, formative, 
and summative assessments 
are included. This chapter offers 
the following simple classroom 
assessment techniques that help 
keep you informed on student 
progress so you can adjust 
instruction or group students by 
need: Pile Sorting, tips for powerful 
reading conferences, and running 
record short cuts complete with 
handy teacher bookmarks to 
facilitate quick assessments of 
reading and retelling. The Ready, 
Set, Goal! student bookmark helps 
students set reading goals to stretch 
their reading habits, genres, and 
comprehension.

Chapter 8: “Grouping Survival Tips”
Grouping students in your classroom 
is a little bit like choreographing a 
delicate ballet dance number (or 
maybe a hip-hop number!) with 
students flowing in and out 
of whole-class formations 
complete with 
partnerships, to 
cooperative 
groups, to 
teacher-led 
groups and 
independent 
“smart” work. 
This grouping 

chapter provides many research-
based suggestions, classroom 
scenarios, and powerful grouping 
options. A go-to bookmark for 
teachers with a template to guide 
small groups for fiction and 
informational text provides an 
engaging lesson plan. The coaching 
and think-aloud teacher bookmark 
gives you quality suggestions for 
coaching individual students or 
small groups. You might also try 
partnering students across reading 
levels with Partner Match-Up, 
practice reading with cross-age 
buddies, promote comprehension 
while writing Best Line Cooperative 
Reading Responses, or compare and 
contrast characters from different 
books using a Character Carousel. 
Formative assessment suggestions 
guide your instruction in any group 
setting. Suggestions are offered for 
keeping students actively engaged 
in independent work so you can 
meet with small groups.

Chapter 9: “Wonderful Words”
Turn your students into word wizards 
using the essentials on vocabulary 
instruction offered in this chapter. 
Learn exciting ways to reach all 
students, including your English 
learners, with lessons in a variety 
of modalities including art, music, 
dance, and other nonlinguistic 
representations (Marzano, 2004, 
2010). Keep kids marinating in 
words with mentor texts, One-Word 
Prediction, a Key Word Dance, or 

the Wonderful Words 
Sorting Sheet. The 
chapter includes 
suggestions of online 
resources to extend 
vocabulary learning 
and helpful classroom 
assessments such as 
a vocabulary test for 
use before and after 
reading. 

Chapter 10: “Phonics and Phonemic 
Awareness”
Most educators agree that students 
need phonics and phonemic 
awareness to read well, but questions 
form around when, how, how much, 
and under what circumstances 
phonics should be taught. This 
chapter puts at your fingertips in-
a-nutshell discussions about the 
most popular types of phonics 
instruction along with research-
based guidelines that really work. 
There is a useful selection of proven 
ideas you can incorporate into your 
routine for results, including Win at 
Wordo, Score With Word Sorts, and 
more. Two clarify bookmarks plus 
no-fuss teacher assessments provide 
students with the support they need.

Chapter 11: “Fluency Survival Tips”
Many of our students still struggle 
with poor reading fluency. Fluency 
is the bridge to comprehension and 
is much more than simply reading 
quickly. Fluency involves rate, 
accuracy, and prosody (Rasinski & 
Griffith, 2010). This chapter includes 
ways to increase fluency in any 
grade level. New exciting lessons 
for fluency include a paired reading 
bookmark and poster, Sing It Again 
Sam using popular music, Flash 
Mob Reading for joining in to read 
together, and a rich variety of online 
support lessons. You’ll end up using 
the Quick Fluency Checks bookmarks 
constantly to help you informally 
assess reading fluency.

Chapter 12: “Guided Writing— 
The Missing Middle Piece”
Motivating students to write is a 
tough job! Help prevent “blank-page 
scares” by giving students guided 
writing experiences before setting 
them loose to write on their own. 
Dramatically improve the quality 
of writing in your classroom with 
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super practical writing suggestions 
including mentor texts, Lori’s “cool 
tools,” drama to clarify during 
writing, Weekend Webs, Live Rubrics, 
and Daily Sentence “Make Overs.” 
The Read Like a Writer fiction 
bookmark helps students make 
the reading–writing connection. 
Whether your students are learning 
to write paragraphs, personal 
narratives, or persuasive letters, the 
suggestions in this chapter provide 
support for your lessons.

Happy Reading!
Enjoy this set of guidelines and 
lessons on the hottest topics in 
literacy today, whether studying 

them alone or with a professional 
learning community. This array of 
proven, student-centered ideas is 
designed to yield results. I hope you 
find them useful and engaging for 
your students.

Please look for me on IRA’s social 
media community, Engage (engage 
.reading.org), for discussions, more 
lessons, questions, and ongoing 
support for “The Best Ever Literacy....” 
Or check in to share some of your 
own favorite tips!
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